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SECRETARY
GENERAL'S
NOTE

Dear Friends,

SHAPE India wants to express its sincere
appreciation and gratitude to its funders as well
as the related personnel and volunteers. We were
able to provide joy to society during this
pandemic thanks to you.

Nothing 1is greater than putting a smile on
someone's face. And I'm happy that SHAPE India
was able to accomplish this. I want to thank
everyone on our team and anybody else
connected to us, whether directly or indirectly.

Our collective efforts allowed us to develop our
beneficiaries and give them a dynamic
environment where they could reach their full
potential.

I have faith that in the near future, our team will
continue to succeed and overcome all obstacles in
its pursuit of a society that is joyful and content.

On this same point, let me take this opportunity
to proudly offer to you our Annual Report 2021-
22, which captures the enormous efforts our
team made to bring our goal to life.

Surendra Giri
(Secretary General)
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Social and Humanitarian Action for Promoting Education in India (SHAPE INDIA)

ABOUT US

To work towards developing a healthy and
conducive environment for the underprivileged
to enable them to attain a dignified life leading
to Social, Cultural, and Economic uplift of the
people and the community as a whole.

Mission

SHAPE India is a leading voluntary organisation working for and with
society. It was set up in 2001 and is registered under the Societies
Registration Act of 1860, Section 12A & 80G income tax Act 1961, and
Foreign Contribution Act (FCRA)

We work towards a holistic approach for the betterment of the
marginalised section of our society. Till now we have implemented more
than a dozen projects in partnership with Centre and State
governments focused on

e Child health development and education

e Youth Development and livelihood promotion through vocational

education
e HIV/AIDS awareness amongst the weaker section of the society
¢ Women Empowerment and Promoting gender equality

Our Beneficiaries

e Children

e Women

e Youth
Transgenders

Migrants
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DELHI

* Work towards

¢ Providing Nutrition
¢ Empowering Women
e Creating HIV/AIDS

MAHARASHTRA
awareness
e Work towards
e Creating HIV/AIDS awareness
amongst transgenders,
PUNJAB truckers, migrants, MSMs, Bar

Girls

« Work towards e COVID-19 relief

e Creating HIV/AIDS
awareness amongst
Injection Drug Users (IDUs),
female sex workers, link
worker schemes

O

SHAPE India always takes an original stance. We make an effort to approach the
issues both practically and effectively.
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SHAPE INDIA - DELHI

In Delhi, we take a holistic approach to contribute to society. We work to -

Provide nutritious and healthy food to Children, Lactating Mothers and
Pregnant women

Create a safe environment for women

Empower women and make them aware of their rights

Provide skill education to youth

Create HIV/AIDS awareness and provide the necessary counselling to MSMs




SHAPE INDIA - DELHI

ANGANWADI'S

Translated as courtyard shelter's, Anganwadi was started under Integrated
Child Development Services (ICDS) program. We have anganwadi centers
at Madanpur Khadar, Badarpur.

We Provide

Anganwadi Centers

Children

Pregnant Ladies/ Lactating Mothers

¥
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SHAPE INDIA - DELHI

ANGANWADI'S

Due to COVID lockdown restrictions, SHAPE India distributed Dry Ration kits
with similar nutrition content as that of hot cooked meals. Kits were
distributed at the Anganwadi Centers to children parents and
pregnant/lactating mothers. Home delivery of ration kits was also
conducted by Anganwadi teachers.

Our Services

PRE-SCHOOL e Focuses on the "Play and

Educate” method
EDUCATION o« Prepare children under 6 years
for their primary schooling
 Focuses on the social, emotional,
cognitive, physical and aesthetic
development of the child

NUTRITION « Dry Ration kits, rich in nutrients,

are prepared for all beneficiaries
« Home Delivery of Dry Ration kits

was also conducted




TECHNICAL EDUCATION
COMMUNITY OUTREACH
SCHEME (TECOS)

Since most of the women in the neighbourhood are unemployed and living in
poverty, most of them want to start their own businesses. However, due to the
patriarchal family structure, they are unable to leave the area and find
employment, and their inability to start their own businesses is hampered by a lack
of assistance and technical expertise.

Since 2008, SHAPE India has been implementing this programme with assistance
from the GNCT, Delhi's Department of Training & Technical Education.




STATE URBAN
LIVELIHOOD MISSION
(SULM)

In order to decrease the poverty and vulnerability of urban poor households,
SHAPE India has begun the development of Self-Help Groups under SULM, and
GNCT. This is done by giving these households access to chances for gainful self-
employment and wage employment based on skill sets.

In the South East of Delhi, SHAPE India has established 52 Self Help Groups to date,
giving its members the chance to pursue self-employment and get skill-based

training that would enable them to become independent and self-sufficient.




SHAPE INDIA - DELHI

SUPPLEMENTARY
NUTRITION

—
With the motto of reducing malnutrition, the Supplementary Nutrition Food

(SNF) programme provides hot cooked meals or dry ration to Children,
Lactating mothers, and pregnant ladies of Anganwadi centres in South
Delhi (Badarpur) and West Delhi (Dabari, ManglaPuri, Mahaveer Enclave)

We Provide

Anganwadi Centers

Children

Pregnant Ladies/ Lactating Mothers
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SHAPE INDIA - DELHI

SUPPLEMENTARY
NUTRITION

I—

Due to COVID lockdown restrictions, SHAPE India prepared Dry Ration kits
with similar nutrition content as that of hot cooked meals. Our kitchens
were deep cleaned and our staff followed all the COVID-19 government
guidelines.

Our Services

Hygiene is given the utmost
priority

All  kitchen members followed
COVID safety guidelines

o« Fresh raw materials are used to
prepare ration kits

CLEAN
KITCHENS

Optimal delivery routes are
prepared

On-time delivery is ensured to all
Anganwadi centres

ROBUST
DELIVERY

GOOD FOOD

Ration kits are rich in all the
nutrients required for the healthy
growth of the child

« Raw materials are taken by
verified vendors
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SHAPE INDIA - DELHI

MAHILA PANCHAYAT

Mahila Panchayat provides a platform for women to raise voice and seek
for help when there is any dispute in their lives. It is a place that provides
legal advice and counselling.

Panchayat cases are resolved using conversations and social pressure. If
the only option left is divorce, the panchayat sends the case to court.

SHAPE India has experience in setting up Mahila panchayats with an
innovative and collective approach. We aim at capacity building activities
to aware women of their legal rights.

We have Mahila Panchayats set up in the South and South East districts of
Delhi.
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SHAPE INDIA - DELHI

MAHILA PANCHAYAT

women empowerment is a process in which women make their own
independent decisions. Mahila Panchayat just provides the right
information that will help a woman to make informed decisions.

Creating a frictionless environment for women, where they can raise their
voice against social violence and atrocities against them.

During COVID lockdowns, SHAPE INDIA continuously worked with victims
through phone calls or Whatsapp messages.

How does it work?

BUILD TRUST
TREAT ALL VICTIMS EQUALLY

e Make women from marginalised communities aware of their rights

e Build community-level group of volunteers who can assist victims on the
spot

e Provide counselling for redressals and legal procedures

e The proactive response towards a case

e Educate women to help them fight the male-dominated society

e Provide a free platform where everyone is the same and anyone can
raise their voice to seek help
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SHAPE INDIA - DELHI

MOBILE HELPLINE

The mission of Mobile Helpline is to bring a revolutionary change in
controlling crimes against women and creating a society where women can
protest against harassment and molestation with courage.

Immediate assistance is provided to women in distress with a 24/7 toll-free
helpline number issued by Delhi Government.

SHAPE India has set up its Mobile Helpline service in the North, South and
South East districts of Delhi. It helps victims by providing all the necessary
support to fight their case starting from filing an FIR to helping them collect
evidence.
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SHAPE INDIA - DELHI

MOBILE HELPLINE

A woman is entitled to lead a life full of dignity, respect, and free of fear.
But crime against women has been on the rampant rise. Many marginalized
women live with a fear of domestic violence, honour killing, acid attacks,
and sexual harassment.

Mobile Helpline Number provides a platform for all women to stand against
their oppressors, seek help, and fight for their rights.

During COVID lockdowns, SHAPE INDIA continuously worked with victims
through phone calls or Whatsapp messages.

How does it work?

24/7 ASSISTANCE
HOME VISITS AND LEGAL HELP

e Provide toll-free 24-hours telecom service to women affected by
violence

e Facilitate crisis and non-crisis intervention through referral to the
appropriate agencies such as police, DLSA/PO/OSC

e Provide information about the appropriate support services,
government schemes and programmes available to the woman
affected by violence

e The proactive response towards a case

e Educate women to help them fight the male-dominated society

e Required urgent medical and police assistance to rescue a woman from
a violent situation
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SHAPE INDIA - DELHI

SELF HELP GROUPS
(SHG)

SHGs are built with the mission to eradicate poverty and to make
marginalized women financially independent. Each SHG has 10-20 women,
usually from similar social and economic backgrounds. It is a holistic
programme of micro-enterprises covering all aspects of self-employment.

SHAPE India acts as a facilitator to encourage and create awareness
amongst the SHG members. We help SHGs to identify local resources and
opportunities. Our role is to promote, nurture, strengthen, and monitor
SHGs.

Our SHGs are located in the South East and North West districts of Delhi.

We Have

Self Help Groups

Empowered Women
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SHAPE INDIA - DELHI

SELF HELP GROUPS
(SHG)

Self Help Groups (SHGs) existence is relevant to make the people below the
poverty line hopeful and self-reliant. SHGs enable them to increase their
income, improve their standard of living and status in society. It acts as a
catalyst for bringing this section of society to the mainstream.

Our Sustainable SHGs
Approach
Selections are made within the

FORMATION mutual likings of the individuals to
CRITE RIA enhance the essence of the

project

« One Member can take part from
one family so that more families
can join

e The size of the SHGs should be
between 8-10 members

Office bearers are selected via an
election process.

Members should actively
participate in the SHG activities

REGULAR
ELECTIONS

We follow effective and efficient
ways to train our SHG members.
Training focuses on SHG
Orientation, Financial Literacy,
health hygiene etc.

REGULAR
TRAININGS
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SHAPE INDIA - DELHI

PROJECT ABHIMAAN
MSM

Members of the MSM (Male Sex Male) group are at high risk to get exposed
to HIV. Various factors are responsible for this. Some prominent factors
are:

e Biological factors

e Behavioural factors (e.g. inconsistent use of condoms)

e Social and cultural factors

Ganesh Nagar, a district in East Delhi, holds a large population of MSMs in

the city. SHAPE India under the Target Intervention (TI) program provides
counselling, medical support, and treatment to them.

We Support

MSMs/TGs
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SHAPE INDIA - DELHI

PROJECT ABHIMAAN
MSM

Biological, behavioural, legal, and social and cultural factors put men who
have sex with men at higher risk than the general population. Lack of
knowledge and awareness about treatment and health care facilities also
puts the health of an individual at risk.

Through virtual contact, we have begun to reach more beneficiaries, and
we have added two additional staff members for MSM virtual contact.

Our Approach

100% condom distribution
« Regular free Medical Checkups
are organised

« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission

PROTECT

We focus to provide information
to minimise HIV Transmission

o Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV
Positive
e Link the HIV+ patients to Anti-
retroviral therapy (ART)
« We provide STI and OST
N medicines.
X¥
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SHAPE INDIA - PUNJAB

In Punjab, we work to create HIV/AIDS awareness and to provide the necessary

counselling to our targeted audience.
Our beneficiaries group includes:

¢ Injecting Drug Users (IDUs)

e Female Sex Workers (FSWs)

e Vulnerable Men and Women




SHAPE INDIA - PUNJAB

PROJECT FATEH
IDU

IDU population's lack of knowledge combined with a variety of human
rights abuses, social stigma and discrimination exacerbate their risks of
acquiring HIV.

Punjab is caught in a vicious circle of drug abuse, the number of drug
addicts is increasing day by day.

Fatehgarh Sahib, a district in Punjab, is facing an all-time rise in the number

of drug addicts. SHAPE India under the Target Intervention (Tl) program
provides counselling, medical support, and treatment to them.

We Reached

INJECTING DRUG USERS
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SHAPE INDIA - PUNJAB

PROJECT FATEH
IDU

Injecting drug users face many problems such as social stigma, lack of job
opportunities, depression, lack of healthcare and counselling which
drastically affect their confidence. Our team provide counselling and
support to the IDUs to help them win back their confidence.

During COVID, our team supported the beneficiaries by providing them
with hygiene kits, dry ration kits and hot cooked meals.

Our Approach
PROTECT « 100% syringe distribution to

registered IDU population of
Fatehgarh and Mandi Govidgarh
« Regular free Medical Checkups
are organised
« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission
We focus to provide information
to minimise HIV Transmission
« Home visits to give confidence to
IDUs and their families
o Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV

Positive

e Link the HIV+ patients to Anti-
retroviral therapy (ART)

« We provide STI and OST

medicines.

SUPPORT
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SHAPE INDIA - PUNJAB

PROJECT PAHAL
FSW

People who exchange sex for money are more vulnerable to HIV compared
to the general population. Many factors increase the risk.

e Social and legal factors

e Multiple partners and inconsistent condom use

Amritsar, a city in Punjab, holds a large population of female sex workers.

SHAPE India under the Target Intervention (TI) program provides
counselling, medical support, and treatment to them.

We Reached

FEMALE SEX WORKERS
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SHAPE INDIA - PUNJAB

PROJECT PAHAL
FSW

We increased the SPA Center's population, and we now cover Amritsar's
HRG of SPA Centers. Up to this point, ASR has added more than 40 SPA
centres.

Our Approach

100% condom distribution
« Regular free Medical Checkups
are organised

« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission

PROTECT

We focus to provide information
to minimise HIV Transmission

e Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV

Positive

e Link the HIV+ patients to Anti-
retroviral therapy (ART)

« We provide STI and OST

medicines.

SUPPORT
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SHAPE INDIA - PUNJAB

PROJECT - NAI DISHA

Punjab has one of the country's largest HIV epidemics. SHAPE India along
with Punjab State Aids Control Society Chandigarh is implementing the Link
Worker Scheme in Faridkot, Punjab from January 2021

Our goal is to reach High-Risk Groups (HRGs), vulnerable men and women

with information, knowledge and skills on HIV/STI prevention and risk
reduction.

We Reached

Beneficiaries
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SHAPE INDIA - PUNJAB

PROJECT - NAI DISHA

Our Coverage

Villages in Faridkot District

Our Goal

e The scheme aims at reaching out to rural populations who are
vulnerable and are at risk of HIV/AIDS in a non-stigmatised enabling
environment.

e The scheme aims at improving linkage to other social and health
benefits provided by other line departments in line with local norms,
regulations suitable for vulnerable populations.

e To find out PLHIV in our registered population by testing all HRGs twice
a year and put all HRGs found positive on ART Treatment as soon as
possible.

e Comprehensive care, support and treatment to all persons living with
HIV/AIDS

e Increase awareness among the general population, particularly women
and youth.
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SHAPE INDIA - PUNJAB

PROJECT - NAI DISHA

Highlights of the Project

The primary focus in this kind of model will be to address both high-risk groups and
vulnerable populations. The saturation of high-risk population coverage is a priority.
Following target populations have been identified for coverage under intensive
intervention:

High-Risk Groups (FSW, MSM, IDU) and their partners

People Living with HIV (PLHIV) and their spouses especially discordant couples ¢
Most at risk adolescence (MARA)

Most at-risk youth

Migrants and their spouses

Truckers and their spouses

woman/Child headed households

Children affected by AIDS (CABA)
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SHAPE INDIA - PUNJAB
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SHAPE INDIA - MAHARASHTRA

In Maharashtra, we work to create HIV/AIDS awareness and to provide the

necessary counselling to our targeted audience.
Our beneficiaries group includes:

o Migrant Workers

e Truck Drivers

e Men who have sex with men (MSMs)

e Bar Girls

During COVID-19 lockdown, under SHAPE INDIA's initiative "Mission UMEED", our
staff and volunteers provided ration kits and hygiene kits to the families of our
beneficiaries.




SHAPE INDIA - MAHARASHTRA

PROJECT PRERNA
MIGRANT WORKERS

Migration can place people in situations of heightened vulnerability to HIV.
Migrants often face complex obstacles such as a lack of access to
healthcare services. Social exclusion leaves migrants highly vulnerable to
HIV.

Bhayandar, a suburb in Mumbai, made up one of the largest migrant
populations in Mumbai. SHAPE India under the Target Intervention (TI)
program provides counselling, medical support, and treatment to them.

We Reached

MIGRANT WORKERS
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SHAPE INDIA - MAHARASHTRA

PROJECT PRERNA
MIGRANT WORKERS

During COVID, our team supported the beneficiaries by providing them
with hygiene kits, dry ration kits and hot cooked meals.

We organized mass awareness campaigns about COVID-19 safety
measures along with COVID-19 testing camps.

Our Approach
PROTECT

100% condom distribution
« Regular free Medical Checkups
are organised

« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission

We focus to provide information
to minimise HIV Transmission

o Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV

Positive

e Link the HIV+ patients to Anti-
retroviral therapy (ART)

« We provide STI and OST

medicines.

SUPPORT
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SHAPE INDIA - MAHARASHTRA

PROJECT DAMINI
BAR GIRLS

People who exchange sex for money are more vulnerable to HIV compared
to the general population. Many factors increase the risk.

e Social and legal factors

e Multiple partners and inconsistent condom use

Chembur, a suburb in East Mumbai, holds a large population of bar girls in

the city. SHAPE India under the Target Intervention (TI) program provides
counselling, medical support, and treatment to them.

We Reached

BAR GIRLS
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SHAPE INDIA - MAHARASHTRA

PROJECT DAMINI
BAR GIRLS

Economic vulnerability, inability to negotiate consistent condom use,
violence, and getting marginalised treatment put bar girls at much higher
risk of HIV compared to the general population.

During COVID, our team supported around 2000 beneficiaries by
providing them with hygiene kits, dry ration kits and hot cooked meails.

Our Approach
PROTECT « 100% condom distribution

« Regular free Medical Checkups
are organised

« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission

We focus to provide information
to minimise HIV Transmission

« Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV

Positive

e Link the HIV+ patients to Anti-
retroviral therapy (ART)

« We provide STI and OST

medicines.

SUPPORT
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SHAPE INDIA - MAHARASHTRA

PROJECT SAMAAN
MSMS

Members of the MSM group are at high risk to get exposed to HIV. Various
factors are responsible for this. Some prominent factors are:

e Biological factors

e Behavioural factors (e.g. inconsistent use of condoms)

e Social and cultural factors

Bhiwandi, a city in Thane, holds a large population of MSMs in the city.

SHAPE India under the Target Intervention (Tl) program provides
counselling, medical support, and treatment to them.

We Reached

MSMs
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SHAPE INDIA - MAHARASHTRA

PROJECT SAMAAN
MSMS

Biological, behavioural, legal, and social and cultural factors put men who
have sex with men at higher risk than the general population. Young MSMs
are often more vulnerable than older MSM to the effects of homophobia
because

During COVID, our team supported the beneficiaries by providing them
with hygiene kits, dry ration kits and hot cooked meals.

Our Approach
PROTECT : 100% condom distribution

Regular free Medical Checkups
are organised

« We practice the Behaviour
Change Communication method
to understand individual's
activities which can increase the
risk of HIV transmission

We focus to provide information
to minimise HIV Transmission

o Various community events are
organised to educate the group

EDUCATE

Counselling for people tested HIV

Positive

e Link the HIV+ patients to Anti-
retroviral therapy (ART)

« We provide STI and OST

medicines.

SUPPORT

SHAPE INDIA| ANNUAL REPORT 2021-22



SHAPE INDIA - MAHARASHTRA

TECH MAHINDRA
COLLABORATION

As the whole India fight the invisible enemy, SHAPE India ' s mission is to
provide support to the most affected sections of the society.

We aim to assist those in need by supplying Safety kits, Ration kits, and
hot cooked fresh meals. Our mission is to serve relentlessly and tirelessly
so that no individual will have to suffer in this pandemic.

DRY RATION KIT
CONTAINS..

We planned our Dry ration kit keeping in mind the necessities of an Indian household. We aim
to provide overall support to our HRGs.

+ Rice (5kg) « Mirchi Powder (50 gm)

« Toor Dal (1/2 kg) « Haldi Powder (50 gm)

+ Sugar (1/2 kg) : fﬁlt (]15"1ch;)(l )

« Poha (1/2 kg) X scl:;; (;rp C)pc

g KAl e » Detergent Powder (1/2 kg)
+ Tea Powder (50 gm) . Refined Oil (11t)
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SHAPE INDIA - MAHARASHTRA

TECH MAHINDRA
COLLABORATION

Procurement Commitee

* Formed to effectively and efficiently procure the dry ration kits from the
received quotations from vendors (3 quotations received)

e The aim is to minimize the expenses and maximize the efficiency of the program
without jeopardizing the operation

e Members: Program Manager (Mumbai), Projet Manager - DAMINI and
Accountant - SHAPE INDIA(Mumbai)

e Secretary-general. on behalf of the board members, Program Managers, and
Senior Account Officer are responsible for the prudent use of Organization

resources in compliance with policies, procedures and applicable legislation.
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SHAPE INDIA - MAHARASHTRA

FHI3560
COLLABORATION

e SHAPE India was selected by the FHI360 team and was provided with technical
support by the experienced members of the FHI360 team

e STAPI is a support service organization focusing on building the capacities of
the voluntary organizations working in the diverse field of social sectors to
enable them to play a more sustainable and effective role in all sectors of
socio-economic development in the service of the underprivileged section of the
community. This includes capacity building, NGO promotion and their
strengthening for qualitative sustainable contribution to the betterment of

society.

Salf — Assessment Wo
-
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¥

VISION 2025

01 EXPANSION

Work on expanding to other states
Increase our community reach
Strengthen infrastructure

02 FUNDING GROWTH

Raise funds from diverse markets
Reach SHAPE India's sustainability goals
Campaigns to expand our reach.

03 EMPOWERMENT

Empower women

Continue to provide the platform to raise their voice
Work towards our idea of "Healthy Women Healthy
Nation"

04 CHILD DEVELOPMENT

Work to provide nutritious food to our children
Provide them with a platform to raise their voice
Increase their advocacy impact

05 CAPACITY BUILDING

Staff training to enhance their ability to serve the society
Work towards digital transformation and agile
organisation

SHAPE INDIA

ANNUAL REPORT 2021-22



LET'S CREATE HAPPINESS
TOGETHER

https://www.shapeindia.org.in

f www.facebook.com/S.H.A.P.E.India2001/

admin@shapeindia.org.in
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